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Contractors Due Diligence Checks  
 
1) Why Contractors need to be vetted 
There are moral, financial and legal reasons why a company needs to vet contractors.  
By vetting the contractor, we can check that they have the capability to comply with 
the contract. The contract requires the contractor to work safely, comply with all 
health, safety and fire legislation, and have appropriate sources of safety advice in 
place.   
 
By undertaking this process, a company can demonstrate it has done everything 
possible to appoint safety competent contractors. Thereafter, the management 
control of the project/contract and the duty of care responsibilities under the law 
remain with the contractor.   
 
2) Responsibilities of the Company and the Contractor 
The contractor is responsible for carrying out project/contract work safely and in 
accordance with the law.  The company is responsible for ensuring that the 
contractor has the knowledge, skills and experience to do the work safely – that is, 
the contractor is competent in safety.  
 
3) Standard of competence 
Competence that is appropriate to the work to be done. This, of course, depends on 
the contract or project to be undertaken, so each contractor could require very 
different competences. 
 
4) Sub-contractors 
Just as a company has an obligation to ensure their contractors work in a safe manor 
and environment, understand the safety legislation and requirements of there area of 
work, the contractor is required to do the same for any subcontractor and assure the 
company that the system they use is on-par with, or better than the companies. 
 
5) ESS role 
ESS can be employed by the production company, to vet all relevant contractors.  
The added value of this for the company is that assurance can be ascertained that 
due diligence checks have been conducted. 
 
6) Legal requirement 
Yes, the Management of Health and Safety at Work Regulations (1999) places duties 
on both the client and contractor to communicate, co-ordinate and co-operate with 
each other. It also requires the ‘Employer’ to ensure that all tasks undertaken in 
relation to their business are carried out by ‘Safety Competent’ operatives.  There are 
a number of other regulations that stipulate a requirement to ensure competency: 
Construction Design and Management Regulations; Control of Substances 
Hazardous to Health; Control of Lead at Work Regulations; Control of Asbestos at 
Work Regulations are just a few.  For further information go to the HSE website: 
www.hse.gov.uk 
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7) Monitoring 
The HSE stipulate the need to establish a monitoring process within any Safety 
Management System. The production company or ESS reserve the right to inspect 
work practices as well as work places and to ask contractor’s employees safety 
specific questions. The Contractor is required to monitor the implementation of health 
& safety within the work being undertaken. The findings of these monitoring reports 
should be shared with the company and likewise any monitoring report carried out by 
the company will be shared with the contractor. 
 
8) Documentation 
For the benefit of vetting, documented procedures should be available / submitted so 
we can assess your ability to manage your work activities safely. If you employ 5 or 
more people you are required to document your safety procedures in a health & 
safety policy. If you have less than 5 employees it is reasonable for you to provide 
with method statements and an example of one of your risk assessments instead.  
 
10) Protection of personal data 
The company or project approved contractor database will be used within the 
guidelines of the Data Protection Act and any personal information will be treated as 
strictly confidential.  No information is passed onto other contractors.  
 
 


